AGENDA

ALERT Users Group 2000 Winter Meeting

Ventura County Flood Control - 3RD Floor Multipurpose Room

 800 S. Victoria Avenue, Ventura CA 93009
10:00 AM Thursday, March 2, 2000

I INTRODUCTIONS

Call to order - Mark Heggli, President ALERT Users Group. 

Welcoming remarks - Jeff Pratt, Director of Flood Control, Ventura County

II OLD BUSINESS

ALERT Data Base update by Todd Mendell
Bylaw changes: changes to dues collection, status of bylaws committee, addition of a new  Vendor Membership category, Honorary Life Membership revisions.

Update on possible changes to ALERT Data Transmission Format - Todd Mendell

Update on Repeater Network Study and Narrowbanding - Rob Hartman, Todd Mendell

Listserv update:  Internet e-mail group of ALERT users. - Mark Heggli

Continuing enhancement/development to ALERT Users Group Website. - Mark Heggli

III UPCOMING CONFERENCES

ALERT Users Group Conference 2000.  Monterey Beach Hotel, May 2-5, 2000.
SAAS Conference 2000.  Denver, October 24,  2000
Third Annual East Coast User's Group Conference.  Scheduled for May 24-26, 2000 at the Mission Inn in Orlando, Florida.
Info: Doug Glowacki 1-860-424-3706 

IV LUNCH: DeDe’s renowned Deli Delight will be provided at approximately $6.00 each. 

V NEW BUSINESS

Format changes to Alert Users Group Letterhead.

Western Regional Climate Prediction Center – The relationship to ALERT Data
Regionalizing Real Time Weather Data – Ilse Gayl

VI VENDOR INTRODUCTIONS and UPDATES

VII USER REPORTS and ROUNDTABLE DISCUSSION

VIII OFFICER REPORTS 

Secretary’s Report - Approval of minutes from Fall ’99 Business Meeting



Treasurer’s Report

ADJOURN

ALERT USERS GROUP 2000 WINTER MEETING

Ventura County Flood Control - 3RD Floor Multipurpose Room

800 S. Victoria Avenue, Ventura CA 93009

March 2, 2000

INTRODUCTIONS

Meeting called to order at 10:30 AM by Mark Heggli, President of the ALERT Users Group.  22 members/vendors in attendance.  Jeff Pratt, Deputy Director of Ventura County Flood Control provided welcoming remarks.

UPCOMING CONFERENCES
ALERT Users Group Conference 2000

Details were provided concerning the upcoming conference to be held in Monterey, CA on May 2 through 5, 2000.  The Call for Papers response has been sparse.  Seven vendors have confirmed their attendance with three additional vendors due to sign up.  President Heggli polled the group on whether they had visited the ALERT website and viewed the conference information.  100% positive responses. 

The East Coast Users Group conference is to be held in Orlando, Florida May 24 – 26, 2000.

The SAAS Conference will be held in Denver, Colorado beginning October 24, 2000.
The NHWC conference is to be held in Columbus, Ohio on May 15 - 18, 2001.  Dean Bolton of the Ohio Emergency Management Agency will be the local host.

ALERT DATABASE

Todd Mendell reported on the progress of collecting sensor data from all users.   Work continues on refining the database.   Focus is now upon the repeater network in California and the large number of sensors, which utilize a fraction of the available frequencies.  Todd will begin asking the users for additional information on repeater paths.  The first regional narrowband committee meeting was held in Southern California on February 15, 2000.  This meeting resulted in establishing an organizational structure and concluded with the individual user agencies agreeing to develop their own plans of narrowband transitioning and repeater improvements.  Todd optimistically stated his desire to complete all preliminary regional committee meetings before the start of the Alert Users Conference in May.  In response to a question from President Heggli, Todd stated that he would prefer the users come up with solutions to narrowband, repeater and Alert data protocol changes before bringing the vendors in. President Heggli stated his concern that individual groups not decide on different ways to operate Alert.  Several vendors suggested attacking protocol issues on two levels – Payload, described as the pertinent data that should be transmitted, and the physical radio properties; such as baud rates, analog vs. digital, etc.  Rob Hartman further commented he would like to see the issue of data sharing addressed as well.   President Heggli feels that we may be able to assemble the regional groups at the Monterey Conference.  Other comments from the group included the need to have support of the other user groups for any protocol changes, to keep any changes uniform, and try to standardize sensor base setting.  It was also decided that protocol changes be able to support old formats with repeaters, receivers and decoders capable of handling both formats.

ALERT LISTSERVE

President Heggli updated the group on the status of our listserver.  List members currently number 116.  Proper use guidelines and etiquette were discussed.

ALERT WEBSITE

Changes and updates to the Alert Users Group website were discussed, including the addition of business meeting dates, minutes and agendas, and an archive of articles.

BYLAW CHANGES

Rob Nelson, Bylaw Committee Chair, stated that only minor changes are needed to membership issues and will likely be addressed at the Monterey Conference in May.  

NEW BUSINESS

Format changes to AUG letterhead

Item tabled to a future meeting.

Real-time Weather Data

A presentation from Ilse Gayl, Diad, Inc, focused on mission-critical data collection using satellite systems for primary or redundant data collection.

VENDOR REPORTS

The group heard reports from the following vendors; High Sierra Electronics (Tom Ogdon), Hydrolynx (Joe Johnson), Vaisala Inc. (formerly Handar) (Ira Davis), Fox Weather (Alan Fox)

USER REPORTS and ROUNDTABLE DISCUSSION

Attending members provided details of their agency’s recent activities.

UPCOMING BUSINESS MEETINGS

The next business meeting will be held on Friday, May 5, 2000 at the Monterey Conference.

San Diego County was selected for the Fall meeting and scheduled for October 5, 2000.  An alternate date was set for October 12 if necessary.

OFFICER REPORTS

Secretary’s report

Secretary Don Daves provided copies of the last business meeting.  It was moved and seconded to accept the minutes as written.

Treasurer’s report

Treasurer Delores Taylor reported the ALERT Users Group had $19,141.21 in checking and savings accounts as of February 29, 2000.  The NHWC had a total of $25,072.22 in its’ accounts as of February, 29, 2000.  President Heggli stated that most of the funds in the NHWC accounts belong to the AUG and should be transferred soon.  He further stated that the NHWC should open a separate account.

Meeting adjourned at 4:00 PM.

Respectfully submitted April 17, 2000 by Don Daves, Secretary, ALERT Users Group.

