AGENDA

ALERT Users Group 1999 Winter Meeting

State of California Water Resources Building 

1416 Ninth Street, Sacramento   -  room 1131

10:00 AM Thursday, October 14, 1999

I INTRODUCTIONS

Call to order - Mark Heggli, President ALERT Users Group. 

II ALERT DATA BASE

Update by Todd Mendell

III OLD BUSINESS

Bylaw changes: changes to dues collection, status of bylaws committee, addition of a new  Vendor Membership category, Honorary Life Membership revisions.

Update on changes to ALERT Data Transmission Format and Narrowbanding issues

Listserv:  Internet e-mail group of ALERT users.

Enhancement/development to ALERT Users Group Website.

IV NEXT BUSINESS MEETING

Date selection.  Looking for an agency in Southern California to volunteer as host for the Winter 2000 Business Meeting.  

V UPCOMING CONFERENCES

ALERT Users Group Conference 2000.  Monterey Beach Hotel, May 2-5, 2000.
SAAS Conference 2000.  Denver, October 20,  2000
Third Annual East Coast User's Group Conference.  Scheduled for May 24-26, 2000 at the Mission Inn in Orlando, Florida.
Info: Doug Glowacki 1-860-424-3706 

VI NEW BUSINESS

Restructuring of conferences and the impact on the ALERT User groups.

Report on Mark Heggli’s meeting in Columbus

VII OFFICER REPORTS 

Secretary’s Report - Approval of minutes from Spring ’99 Business Meeting



Treasurer’s Report

ADJOURN
ALERT USERS GROUP 1999 FALL MEETING

State of California Resources Building, Sacramento, CA

October 14, 1999

INTRODUCTIONS

Meeting called to order at 10:15 AM by Mark Heggli, President of the ALERT Users Group.  31 members/vendors in attendance.

ALERT DATABASE

Todd Mendell reported on the progress of collecting sensor data from all users.   Work continues on refining the database.   Focus is now upon the repeater network in California and the large number of sensors which utilize a fraction of the available frequencies.  Todd also spoke on the matter of Narrowbanding - we are halfway through the grandfathering phase and we need to get members together to work out the details of a new narrowbanded repeater network.  Discussion then focused on the scope of needed changes, who should initiate the action, how funding might be arranged for consultant services, and should this be tackled state-wide or regionally.  Mark Heggli decided we should re-visit this topic later in the day to allow time for thought on the subject.

OLD BUSINESS 

Bylaw changes 
Discussion followed a proposal to implement two-year membership terms at $60.00 per member.   Further discussion focused on the relationship with the NHWC.  Honorary membership benefits are proposed to include full registration at conferences and may, or may not, include meals since conference provisions vary each year.  The existing electronic version of the bylaws is to be located and updated.  Chris Crompton requested a draft of proposed bylaw changes be available by the next annual conference.  

ALERT Format Changes

Todd Mendell would like input from all AUG members about what changes need to be made.  Further discussion was tabled until the next business meeting.
Listserve – Internet  e-mail  group of ALERT Users
Mark Heggli discussed this matter with officers from the other ALERT groups at a recent  meeting in Columbus.   All are in agreement that this should proceed. 

ALERT Users Group Website

The members discussed changes to the web page.  Some of the suggestions were: centralized links page and calendar of events.   Mark Heggli agreed to work closely with Mooler Ang on this project.

NEXT BUSINESS MEETING
Santa Barbara County was selected as the location for the winter business meeting.  It will be held on March 2, 2000 beginning at 10 am.
UPCOMING CONFERENCES
ALERT Users Group Conference 2000

Details were provided concerning the upcoming conference to be held in Monterey, CA on May 2 through 5, 2000.  All breakfasts, lunches and one banquet are included in the $225 conference fee.  Mark Heggli proposed adding a fee (possibly $10) to the registration for the purpose of funding the NHWC.  125 rooms have been blocked at the Monterey Beach Hotel at $71 (garden view) and $101 (ocean view) per night.  

NEW BUSINESS
Mark Heggli related details of his meeting in Columbus with officers of the other Users groups.  Topics of discussion included:

Scheduling future meetings and conferences to allow at least 45 days separation.

The next NHWC conference is to be held in Columbus during May, 2001.  Time was spent visiting potential conference sites.  It was decided that no local users groups would conduct local conferences during the years NHWC conferences are held.  The East Coast Users Group agreed to hold their future conferences in June.  Internet websites were discussed and it was agreed the ALERT Users Group would host the website.  It was further agreed that there should be some commonality to the different group’s letterheads.  Work on format changes to our letterhead is to be included on the next business meeting agenda.  It was announced that Brian McCallum had moved to Atlanta and would no longer serve as president of SAAS and that Ron Shindoll has moved into that roll.  The future roll of the NHWC was discussed and may expand their role into other hydrologic areas.

Mark Heggli also met with the Western Regional Climate Prediction Center and briefly discussed their connection with ALERT data.  Mark would like this topic agendized for the next quarterly business meeting for further discussion.

Chris Crompton stated the USGS is interested in discovering the scope of streamflow stations that are in operation by other agencies.  Chris questioned whether our group should be interested and involved with this, and if we might want to conduct a survey of all streamflow stations.  Rob Hartman suggested we invite Robert Mason as a USGS representative to our next business meeting to present their interest.

OFFICER REPORTS

Secretary’s report

Secretary Don Daves provided copies of the last business meeting.  It was moved and seconded to accept the minutes as written.

Treasurer’s report

Treasurer Delores Taylor reported the ALERT Users Group had $25,632.54 in checking and savings accounts as of June 30, 1999.  The NHWC had a total of $17,567.64 in its’ accounts.  

VENDOR REPORTS

The group heard reports from the following vendors:  High Sierra Electronics (James Slouber), Hydrolynx (Joe Johnson), JBS Instruments (Ron Faubion), David Ford Consulting Engineers (David Ford), Vaisala Inc. (formerly Handar) (Ira Davis), SM Technical (Charles Luchessa), Nexrain Corp. (Dave Curtis).

REPEATER BACKBONE/NARROWBANDING ISSUE 

Discussion resumed from earlier in the day.

The members debated whether a study should be done on a regional basis, and what level of interest does each user have in receiving their neighboring agency’s data.  Does it need to be in real time?  In any case, the RFC must collect Alert data at least in near real-time.   It was decided we need to look at frequency use, repeater networks, unnecessary duplication of data, and improved control of sensor I.D. numbers.  Rob Hartman proposed to send letters from his office to each operating agency, requesting they organize in proposed regional groups and begin discussions of narrowbanding, repeater use, and frequency changes.  A report on progress will be expected at the next business meeting.

ADJOURN

Meeting adjourned at  4:10 PM.

